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• 48 municipalities

• 400.000 inhabitants

Innlandet Hospital Trust
• More than 40 addresses, including:

• 6 hospitals (somatic)

• 2 psychiatric hospitals 

• 29 ambulance stations

• 10.000 employees

• Annual budget, approx. NOK 8,7 billion

Innlandet



On a normal day…

• 1487 outpatient consultations

• 916 hospital admissions

• 107 day treatments

• 52 ambulances stand-by

• 12 633 blood test analyses

• 853 microbiology test analyses

• 10 466 blood donations per year

*Tall fra 2017



Agenda

• Decentralized health care – Innlandet hospital

• Logistic challenges to secure equal health services

• Where are we heading?

• New technology



Challenges
Tynset – Lillehammer 274 km

Lillehammer – Elverum 88 km

Weather conditions







Agenda

• Decentralized health care – Innlandet hospital

• Logistic challenges to secure equal health services

• Where are we heading?

• New technology







Agenda

• Decentralized health care – Innlandet hospital

• Logistic challenges to secure equal health services

• Where are we heading?

• New technology



New laboratory services 

• New procurement methods

• New automation services in laboratory medicin

• New technology provides for new procedures



Service requirements and logistics

• Higher expectations – demanding quick anwers

• New instruments provide for quick diagnostics

• Safety requirements regarding transport of blood products and 
biological material



Possible benefits with drones

• Addition to conventional delivery services  - both between 
hospitals and from the primary health services

• Will support the target for Innlandet hospital in the future

• Faster transportation of microbiological tests to Lillehammer

• Fast shipments of blood products from the hub to emergency 
situations



Value for patients 

• Easier and quicker access to the required level of expertise

• Faster diagnosis

• Closer to home – sending samples instead of patients

• Priority in the health services – giving more health to the patients 
instead of using a lot of time and money on transportation 



Thank you for your attention!


